
Status Report – Mar/Apr 2015 



MOIP Task Force - 2014 Activities 

 

 

 

Meetings 
• 9 Conference Calls  
• 2 Face to Face Meeting 
• 3 Town Halls 

 

 

 

Data Analyzed 
• Constitution & Statutes 
• Litigation History 
• Disciplinary Actions 

 

 

 

Input Received 
• 2 Surveys 
• 80 Solution Proposals 
• 4 advisory Teams 

Chairman: Jwyanza Nuriddin 
Members: Ollie Barnes, Alvin Barrington, John Burrell, D. Jason Desousa, Linnes Finney, Earl Merritt, Eddie 

Scott, Ruben Shelton, Cleophus Thomas, Ryan Tucker 
IHQ Support: William Dunbar 



Chapter Advisors’ Survey - 187 Respondents 

 

Desire electronic 
submittal of MOIP 

Forms, payments & 
delivery of training 

84% 

Allow more time for 
team building 

between candidates 
and members 

74% 

Allow more time for 
candidates to build a 

bond with each 
other 

77% 

Believe 
Background Checks 
should be required 

48% 

Initiations should 
be handled locally 
instead of cluster 

78% 

37% 

Currently post 
Intake standards 

and programs exist 

Standardize the 
MOIP training 
timing – 6 hrs 

Undergraduates in 
good standing can 

participate in 
entire process 

80% 90% 

Application Bonding Involvement Standardization 



Membership Survey – 4,904 Respondents 

At anytime, have you observed a 
violation of MOIP? 

Do you Feel a Stronger Allegiance to 
Your “Chapter” Than to “KAY”? 

Have you ever been a victim of 
MOIP before, during, or after? 

Have you ever violated MOIP 
before, during, or after? 



Chapter Profile Analysis 

Alumni 
7% 

Undergrad 
93% 

Disciplinary Actions (15 Years) 

Alumni 
4% 

Undergrad 
96% 

Litigation (20 Years) 



Vision for Enhanced Process 

• Background 
Check 

• Electronic 
• Bonding 
• Know 

Candidates 
 

Governance 
 

Constitution & 
Statutes 

Earning Kappa / 
Intake Process 

Post Initiation / 
Coming Out 

Kulture / 
Mentality  

Selection Pre-
Intake 

• Standardize  
• Timing 

 
 

• Advisor 
Training 
• Web based 

assessments 
• Boost 

Administration 
 

• Pledge Period  
• Team Building 
• Bonding 
• Challenge 
• Scroller Club 

Principles 
 

• Branding 
Kappa 
• Conflicting 

Cultures 
• Videos 
• Allegiance 

 
 

• Alignment 
• Provincial 

Application 
Review 
 

 

Theme: Earning while Learning 



Timeline 

Jan 

Introduce to 
Grand Board 

Mar-Apr 

Build 
Momentum 

with Province 
Councils.  
Review 

outline with 
brothers 

Aug 

Conclave 

Unveil the 
program  

Conduct 
information 

sessions 

Training 

Sept-Oct 

Unveil at 
CRLC 

Conduct 
information 

sessions 

Sept-Nov  

Pilot 
program 

with select 
chapters 

Nov-Dec 

Review 
results of 
pilot and 
fine tune 
program 

Spring 
20016 

All certified 
chapters 

use the new 
program 


